
Constitution

Adopted on the 23rd day of October 1999'

A tti"*"

The name of the Association is Lancashire Association of Village and community

Halls ("the CharitY").

Administration

subject to the matters set out below the charity and its property shall be

administered and managed in accordance with this constitution by the

members of the Executiie Committee, constituted by clause G of this

constitution ("the Executive Committee")'

Obiects

The CharitY's objects are:

(a) to promote the eff,ciency of charitable village and community halls by

providingappropriateadviceandsupportservicestoassociations
running such halls-

Powers

ln furtherance of the objects but not otherwise the Executive Comrnittee may

exercise the following Powers:

(i) power to raise funds and to invite and receive contributions provided

that in raising funds the Executive Committee shall not undertake any

substantial pirmanent trading activities and shall conform to any

relevant requirements of the law;

(ii) power to buy, take on lease or in exchange any property necessary for

the achievennent of the objects and to maintain and equip it for use;

(iii) power subject to any consents required by law to sell, lease or dispose

of all or any part of the property of the Charity;

{'v)powersubjecttoanyconsentsrequiredby|lYtoborrowmoneyandto
chargealloranypartofthepropertyoftheCharitywithrepaymentof
the moneY so borrowed;

(v) power to employ such staff (who shall not be. members of the

Executive Committee) as are necessary for the proper pursuit of the

objects and to make all reasonable and necessary provision for the

payment oi pensions and superannuation for staff and their



-

dePendants;

(vi)powertoco.operatewithothercharities,voluntarybgdiesand
statutory authorities operuting in furtherance of ttre objects or of similar

charitable purposes rni to *i"t]"ng" information and advice with

them;

(vii)powertoestablishorsu-pportanyctraritabletrusts,associationsor
institutions formed for all or any of the objects;

(viii)powertodoallsuchotherlawfulthingsasarenecessaryforthe
achievement of the objects'

E MembershiP

(1) Membership of the Charity shall be open to'

(i)anybodycorporateor.unincorporatedassociationwhichisinterested
infurtheringtheCharity.sworkandhaspaidanyannualsubscription
(anysuchbodybeingcatledinthisconstitutiona'member
organisation')'

(2) Every member shall have one vote'

(3) Each member organisatio-n shall appoint an individual to represent it and to

vote on its behalf at meetings of tlre charity; and rnay appoint an alternate to

replaceitsappointedrepresentativeatanymeetingoftheCharityifthe
appointed representative is unable to attend'

(4) Each member organisation shall notify the name of the representative

appointedbyitandofanyalternatetothesecretary'1f,9:T:sentativeor
alternate resigns from or otnerwise leaves the member organisation' he or

sheshallforthwithceasetobetherepresentativeofthemember
organisation-

(5)TheExecutiveCommitteemavunanimoullvandt"tg?:11:?:.:'lterminate
the membership of any individual or member organisation: provided that the

individual concerned or the appointed representative of the member

organisation concerned (as ilJ 
""iu 

may be) shall have the right to be heard

by the Executive committe", 
"."o*panleo 

by a friend' before a final decision

is made"

Honorary Officers

At the annual general meeting of the charity the members shall elect from

amongst themselves a chairrian, vice chairman, secretary (if appropriate)'

and a tfeasurer, who shall hold office from the conclusion of that meeting'



-

G Executive Cornmittee

(1) The Executive Cofnmittee shall consist of not less than 3 rnembers nor more

than 9 members; being:

(a) the honorary officers specified in clause F

(b) not more than g members elected at the annual general meeting who

shallholdofficefromtheconclusionofthatmeeting;

(2) The Executive Cornmittee may in addition appoint not more than 3 co-opted

members, who shall retire at fne next subsequent annual general meeting'

{3) All members of the Executive Committee shall retire from office together at

the end of the annual general meeting next after the date on which they came

into office but they may be re'elected or re-appointed'

t4) The proceedings of the Executive Committee shall not be invalidated by the

vacancy 
"*on[ 

their number or by any failure to appoint or any defect in the

appointment or qualification of a member"

(5) Nobody shall be appointed as a member of the Executive Gommittee who is

aged under 18 orwiro would if appointed be disqualified under the provisions

of the following clause.

(6) No person shall be entitled to act as a member of ihe Executive Commiftee

whether on a first or on any suhsequent entry into ofJice until after signing in

the minute book of the Executive Committee a declaration of acceptance and

of willingness to act in.the trusts of the Charity'

H Determination of Membership of Executive cornmittee

A mernber of the Executive Committee shall cease to trold office if he or she:

(1) is disqualified by virtue of section 72 of the Chaflties Act 1993 (or any

statutory re-enaitment or modification of that provision);

(2) becornes incapable by reason of mental disorder, illness or injury of

managing and administering his or her own affairs;

(3) is absent without permission of the Executive Committee frorn all their

meetings held witirin a period sf six months and the Executive Committee

resolve that his or her office be vacated; or



-

(4)notifiestotheExecutiveCommittee"*':hl::sign(butonlyifatleastthree
members of the Executive committu" will remail'in omt" when the notice of

resignation is to take effecti'

IExecutiveCommitteelllernbersnottobepersonallyinterested

(1) No member of the Executive committee shall acquire any interest in property

belonging to the charity (oth;'ts; *ran as a trustee for the charity) or

receive remuneration or b" i;i;;;t d (otherwise than as a member of the

Executive committee) in any';"u;;ientered into by the Executive

Committee'

J Meetings and proceedings of the Executive Cornmittee

(1)TheExecutiveCommitteeshallmeetatleastonceeverythree.months,A
speciat meeting rnay be "urrii'ri"ny 

titu by the chairman or by any two

members of the Executive committee upon noi Li" than 4 days' notice being

given to the ott]t' members ;i'iFF;Jry:,:ti*ittee of the rnatters to be

discussedbutifthemattersincludeanappointmentofaco.optedmember
then not ;;;il;21 days' notice must be given'

{2}ThechairmanshallactasachairmanatmeetingsoftheExecutive
cornmittee. lf the chairman is absent t o* 

"nv'i't"eting' 
the members of the

Executive committee present shall choor* onL of their number to be

chairmanofthemeetingneto.reanyotherbusinessistransacted.

(3)Thereshallbeaquorumwhenatleaseonethirdofthenumberofrnembers
of the Executive committee ior $re time being or three members of the

Executive committee, wtrictrJveii. tt",u greater, are present at a meeting'

(4)Everymatterslrallbedeterminedbyamajorityofvotesofthe-membersofthe
Executive committee pr.*uni'"na uoting 

"n 
tiiiu"stion but in the case of

equality It ""i." 
tfre cfrairman-of tf'," mJeting shall have a second or casting

vote.

(5) The Executive Cornmittee shall keep minutes, in books kept for the purpose,

of the proceedings at mee;;;; ortnu Executive committee and any sub-

committee'

(6)TheExecutiveCommitteemayfromtimetotimenrakeandalterrulesforthe
conductoftheirbusiness,tt.,"s,mmoning"no"onouctoftheirmeetingsand
the custody of documents. nro rrre m"y be ;;; which is inconsistent with

this constitution'

(7}TheExecutiveCommitteemayappoint-oneormoresub-committees
consisting of three o, *or"'ri3*bftu of the Executive cornmittee for the



K

(1)

purpo$e of making any inquiry or supervising or performing any function or

duty which in the fi;ilof ttre Executive committee would be more

convenientty unOeriat"n o, carried out by a sub-committee: provided that all

acts and proceedings of any such ,j,;*tittee shall be fully and promptly

reported io the Executive Committee'

ReceiPts and exPenditure

The funds of the charity, including all donations contributions and bequests'

shall be paid into un ,i"ount operateJLV tf'tu Executive Committee in the

name of the Charity at such bank "* 
tt-t" Lxecutive Committee shall from time

to time decide. All cheques drawn on the account must be signed by ai least

two members of the Executive Committee'

ThefundsbelongingtotheCharityshallbeappliedonlyinfurtheringthe
objects.

PropertY

The Executive Committee shall cause the title to:

(a)alllandheldbyor.intrustforthecharitywhichisnotvestedin
tfre bfficiat CuLtoUian for Charities; and

(b) all investments held by or on behalf of the charity;

to be vested either in a corporation entitled to act as custodian trustee or in

not less than three individuals appointed by thern as hotding trustees'

HoldingtrusteesmayberemovedbytheExecutiveCommitteeattheir
pleasure and shall 

""t 
in accordancl w1h the lavvful directisns of the

Executive committee, provided ttrev act only.in accordance with the lawful

directions of the Executive commitiJ",'ir't* trotaing trustees shall not be liable

for the acts and defaults of its members'

Accounts

TheExecutiveCommitteeshallcomplywiththeirobligationsunderthe
Charities Act 1993 (or any statutof ?e'enactment or modification of that Act)

with regard to:

the keeping of accounting records for the Charity;

thepreparationofannualstatementsofaccountfortheCharity;

the auditing or independent examination of the statements of account of the

CharitY; and

{2)

(1)

M

(1)

(2\

(3)



(4) thetransmissionofthestatementsofaccountoftheCharitytothe
Commission.

N Annual RePort

TheExecutiveCommitteeshallcomplywiththeirobligationsunderthe
charities Act 1993 (or any statuiory're-enactme"! "t +:9i1:11T,* 

that Act)

withregardtothepreparationofanannualreportanditstransmissiontothe
Commission'

O Annual Return

TheExecutiveCommitteeshallcomplywiththeirobligationsunderthe
CharitiesActlgg3(oranystatutoryrg.enactm.nto'ry0'1=1i."'thatAct)
with regard to the preparatio.t of 

"n 
annual return and its transmission to the

Gommission'

P Annual General Meeting

(1)ThereshallbeanannualgeneralmeetingoftheGharitywhichshallbeheld
in the month of september in each year or as soon as practicable thereafter'

(2)EveryannualgeneralmeetingshallbecalledbytheExecutiveCommittee.
The secretary shall give ailul*i i1 d"y"' notice of the annual general

meeting to all 1re members of g," cl't"iity- nrt the members of the charity

shall be entitled to attend 
"nO 

uoi. at the meeting or vote by post"

(3) Before any other business is transacted at the first annual general rneeting

the persons present shall appoini a cnairmln of the meeting' The chairman

shall be the chairman of suulequ"nt annual general meetings' but if he or

sheisnotpresent,before"nyott,'*'businessistransacted,thepersons
present snatt appoint a chairman of the meeting-

(4) The Executive committee shall present.to each annual general meeting the

report 
"nJr""ounts 

of the Chaiity for the preceding year^

(5)NominationsforelectiontotheExecutivecommitteemustbemadeby
membersoftheCharityin*,itingandmustn"inthehandsofthesecretaryof
the Executive committu" at rea"i il days before the annual general meeting'

Shouldnomination="*""uau"canci"s,electionshallbebyballot.

A SPecial General Meetings

The Executive committee may call a special general meeting of the charity at
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the business to be considered the secretary shall call such a meeting' At

least 21 days' notice must be given. The notice must $tate the business to be

discussed.

Procedurc at General Meetings

The secretary or person specially appointed by the Executive Committee

shall keep a full record of proceedings at every general meeting of the

Gharity.

There shalt be a quorum when at least one tenth of the number of rnembers

of the charity for ihe time being or ten mernbers of the charity, whichever is
greater, are present at any general meeting.

Notices

Any notice required to be served on any member of the Charity shall be in

wriling and shall be served by the secretary or the Executive cornmittee on

any member either personally or by sending it through the post in a prepaid

letter addressed to such member at his or her last known address in the

United Kingdom, and any letter so sent shall be deemed to have been

received within 10 days of posting.

Alterations to the Constitution

Subject to ihe following provisions sf this clause the Constitution may be

alteied by a resotution passed hy not less than two thirds of the members
either present and voting at a general rneeting or by postal vote- The notice

of the general meeting must include notice of the resolution, setting out the

terms of the alteration proposed.

No amendment may be made io clause A, clause C , clause l, Clause U or
this clause without the proper consent in writing of the Commissioners'

No arnendment may be made which would have the effect of making the

Charity cease to be charity at law.

The Executive Committee should promptly send to the Commission a copy of
any arnendment made under this clause.

Dissolution

lf the Executive Cornrnittee decides that it is necessary or advisabie to
dissolve the Charity it shall call a meeting of all members of the Charity, of
which not leas lhan 21 days' notice (stating the terms of the resolution to be

(1)

{2)

(1i

(2t

(3)

{4)
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which not less than 21 days' notice (stating the ternrs of the resolution to be
proposed) shall be given" lf the proposal is confirmed by a two-thirds majority
of those present and voting the Executive Committee shall lrave power to
realise any assets held by or on behalf of the Charity. Any assets remaining
after the satisfaction of any proper debts and liabilities shall be given or
transferred to such other charitable institution or institutions having objects
similar to the obrjects of the Charity as the members of the Charity may
determine or failing that shall be applied for some other charitable purpose.
A copy of the statement of accounts, or account anrJ staternent, for final
accounting period of the Charity must be sent to the Commission.

V Arrangements until first Annual General Meeting

Untilthe first annual general meeting takes place this constitution shalltake
effect as if references in it to the Executive Committee wers references to the
persons whose signatures appear at the bottom of this doeument.

This constitution was adopted on the date mentioned above by the persons
whose signatures appear at the bottom of this document.

i;+ {}
Signed bl(.e--:-.-:-. -1.'t.


